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Progress Charts

Action Progress RAG Status

B Cn Track 895 [140)
Monitor 11% [17)
Bl o Tarzet (2)

Action Dutcome RAG Status

B COn Track 893 [120]
Monitor 11% (17)
Bl Mo Target (2)

‘No Target’ for Action Progress and Action Outcome denotes Action has not started.



KM Progress RAG Status KM Outcome RAG Status

B Cn Track 8136 [43)
Manitar 11% [6)

B O Track 53¢ [4)

Bl Mo Target (2)

B COn TrackB53 [45)
Manitor 13% (7]
B OFF Track 23 (1)

‘No Target’ for KPI denotes this is a new KPI and a baseline year is being established



Current Risk Status

I nsignificant [1)6% (3 )
Minar [2)125% (6)

[ Moderate [3)71%(37)

B =jor (4) 125 (5)




Caring Council
Actions

ACTION LEAD OFFICER STATUS  START END DATE COMPLETE PROGRESS OUTCOME

DATE % RAG RAG
31-Mar-2020

In
Progress

Dawn Holt - Commissioning 01-Apr-2019

Manager

1.1.2.1 (CP) Implementing a Quality Framework for
Microcare

ACTION PROGRESS COMMENTS:

Development Officers are drafting a Quality Framework to support the implementation of Microcare, which aims to support older people in rural communities with direct care
needs, through the development of small, locally based, person centred provision. The Foundation Economy Grant Application to bring in further support for the development
of the Quality Framework has been approved. We have had an initial meeting with Care Inspectorate Wales regarding the Quality Framework, and have arranged subsequent
meetings to draft tools that meet the needs of all stakeholders.

Last Updated: 23-Dec-2019

ACTION LEAD OFFICER STATUS START END DATE COMPLETE PROGRESS | OUTCOME
DATE % RAG RAG

1.1.2.2 (CP) Seed funding developed to support the |Dawn Holt - Commissioning  [Completed| 01-Apr-2019 | 31-Mar-2020 100.00%

start-up and development of new Microcare Manager GREEN SREEN

services

ACTION PROGRESS COMMENTS:

Seed funding for Microcare is incorporated into the Foundation Economy Grant Application (FEGA), although development officers are also looking for alternative sources of
funding that might support business start-up. The grant has now been approved, and it has been agreed that we will offer £1,000 seed funding per care-based microcarer, and
£500 seed funding per well-being microcarer. We have three organisations interested in the microcare concept in Flintshire, and eight individuals.

Last Updated: 23-Dec-2019

ACTION LEAD OFFICER STATUS START END DATE COMPLETE PROGRESS OUTCOME

DATE % RAG RAG
100.00%

31-Dec-2019

1.1.2.3 (CP) Recruitment of Microcare Completed| 01-Apr-2019

Development Officer

Dawn Holt - Commissioning
Manager

ACTION PROGRESS COMMENTS:
As of early September 2019, through Flintshire’s financial contribution and funding from the LEADER fund via Cadwyn Clwyd, two Officers have been recruited to deliver the

Microcare programme.
Last Updated: 22-Oct-2019




ACTION LEAD OFFICER STATUS START END DATE COMPLETE PROGRESS OUTCOME

DATE % RAG RAG
Completed| 01-Apr-2019 100.00%

Jen Griffiths - Benefits
Manager

1.5.1.1 (CP) Forming a new social food enterprise
with short and medium term objectives and
targets

31-Mar-2020

ACTION PROGRESS COMMENTS:

The Council and its partners have been exploring a number of options which will see progress maintained through the development of a longer term and sustainable solution
to food poverty. In order to address these issues in the long term, a local social-food-enterprise is in the process of being developed. The mission of the company will be to
“connect everyone with good fresh food”. A primary aim will be to reach and develop sustainable models for people to access good affordable fresh food, particularly linking in
with work we do and services we provide such as: ® Domiciliary care and linking food provision with care services. ® Developing a transition programme from food aid to food
purchase for vulnerable groups, i.e. homeless families. ® To link in with services which support residents and embed support around food provision within those services. ® To
use food provision as a catalyst to begin to tackle loneliness and isolation. This work is progressing well and is in the final stages of implementation.

Last Updated: 24-Jan-2020

ACTION LEAD OFFICER STATUS START END DATE COMPLETE PROGRESS OUTCOME
DATE % RAG RAG

1.5.1.2 (CP) Mapping / detailing areas where there [Jen Griffiths - Benefits In 01-Apr-2019 | 31-Mar-2020 70.00%

are gaps in provision and then developing solutions [Manager Progress GREEN GREEN

ACTION PROGRESS COMMENTS:
The Good Food Flintshire group is now well established and its membership includes public, private and third sector representation. Work has commenced on mapping need
and activity in the County so that we can take a more targeted approach to areas with greater need.

Last Updated: 14-Jan-2020

ACTION LEAD OFFICER STATUS  START END DATE COMPLETE PROGRESS OUTCOME

DATE % RAG RAG
01-Apr-2019

1.5.1.3 (CP) Setting a food insecurity / food poverty |Jen Griffiths - Benefits
action plan for Flintshire with partners with short |Manager
and medium term objectives and targets

In 31-Mar-2020

Progress

ACTION PROGRESS COMMENTS:

The Flintshire Food Poverty Strategy was adopted by the Public Services Board in 2018 and work is now in progress to develop a detailed action plan for the County. The action
plan is in the early stages currently and the Good Food Flintshire group are working around agreed themes in order to collate the information and develop this into a
progressive action plan for 2020 and beyond.

Last Updated: 24-Jan-2020




Pre. Year Period Perf.

KPI Title Period Perf. RAG Indicator YTD Actual  YTD Target QNI
Actual RAG
Actual Trend

CP1.3.1M02 (S5014) Number of people No Data 52 50
transitioning into Hwb Cyfle

N/A 52 50

Lead Officer: Susie Lunt - Senior Manager, Integrated Services and Lead Adults
Reporting Officer: Jacque Slee - Team Manager Performance

Progress Comment: This figure represents the average number of individuals attending the day service at Hwb Cyfle in the first half of this year. A further 218 people with a
learning disability attended other day services in the County.

Last Updated: 08-Jan-2020
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